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Servant Leadership
 Servant leadership is a leading style that involves others in the decision-making process. Servant leadership is mainly based on ethical and caring behavior and enhances the growth of workers at the same time improving the quality and care of life in an organization. A servant leader is a leader characterized by ethical behavior and concern for subordinates. The various principles of a servant leader include listening, empathy, healing, awareness, persuasion, conceptualization, foresight, stewardship, commitment to the growth of people and building community. On the other hand, in servant leadership, servant behaviors include patience, kindness, humility, respect, selflessness, forgiveness, honesty and commitment. According to Choudhary et al. (2013), change in an organization is critical and requires the unity of all the workers and the leaders. On the other hand, followership means that a certain group of people is following a leader. Followers can be categorized into sheep, effective followers, alienated followers, yes people and survivors. Followership contains characteristics such as courage to assume responsibility, the courage to serve, courage to challenge, courage to participate in transformation and courage to take moral action.
1. Describe how the principles, attributes and applicability of servant leadership could help you as a Sergeant Major in the building of organizational teams for the purpose of developing a learning organization 
[bookmark: _GoBack]	Servant leadership style involves everyone in the organization in making decisions. Servant leadership entails ethical and caring behavior (Peterson et al., 2013). From the servant leadership principles such as listening, empathy, healing, awareness, persuasion, conceptualization, foresight, stewardship, commitment to the growth of people, and building community helps in leading the team. Listening shows that the leader is caring to his/her employees. Sergeant Major shows stewardship by showing the followers that by attaining the aspired change, and then there will be benefits for all the people. Foresight is another principle that can help in the formation of organizational teams. Foresight will help Sergeant Major to have a vision and move towards it. This is the set goal for the team and the leader should make sure that the goal is achieved. Foresight will help as motivation for both the team and the leader. 	
	Persuasion is another principle that can help in the formation of organizational teams. With persuasion, Sergeant Major will keep trying to attain a certain target. Persuasion will motivate the rest of the teammates to work too. As a result, there will be the formation of organizational teams. The ten principles will help the Sergeant in the decision-making process since with empathy, the leader can feel the pain that the followers are going through. Consequently, there are behaviors that a leader is supposed to show. Such leadership behaviors include patience, kindness, humility, respect, selflessness, forgiveness, honesty and commitment. Patience is a behavior that helps in self-control of the leader and be persistent with their action (Thompson, 2015). Humility shows that the leader is not proud, arrogant or pretending and is an act that shows the leader can be bold and at times they can be cool. Kindness is another behavior that can help the Sargent Major. Kind leaders show that they care about the wellbeing of the rest of the people. Thus, kindness will help unite the people and build a strong team in the organization. Last but not least, forgiveness can help in the formation of organizational teams.
2. Describe how you as a Sergeant Major could use followership to assist your commander to lead the organization through the change process to become a learning organization
	Followership can be used to help a commander in the organization during a change to a learning organization. Followership will help identify the level of commitment and the critical thinking of the followers who are willing to accept change or those who will take time before embracing it. Categorizing followers enables the leader to make assumptions about their future behaviors. According to Choudhary et al. (2013), for an institution introducing change, the leader should know his followers and level of commitment. Also, by the use of followership, a Sergeant can influence the commander in leading. This is by helping the commander transform one follower in a certain category to the next. However, followership can be made possible by the commander exhibiting the leadership style hence resulting to servant leadership making many followers. Sergeant Major will also help the commander understand the teams by grouping them in the categories.  
 	In summing up the above discussion, it is evident that the servant leadership style is a leadership style that involves everyone to make decisions. Servant leadership is founded on the basis of care and ethnicity. There are various principles which guide and show the characters of the certain leader. Behaviors also show characteristics of the leader. Change in an organization can be brought by the above factors. Categories in followership can be used to identify the different types of followers, that is, the level of their commitment and critical thinking.  Additionally, principles and behaviors can be applicable in many instances to help in the change that is being experienced. 
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